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AU P‘I_I STRATEGIC PLAN

PREFACE

In the Spring of 2011, the AUPHA Board of Directors launched a Strategic Planning effort to
update the 5-year Strategic Plan that was developed in 2006. The effort was informed by input
from the membership that was gathered at the 2010 AUPHA Annual Meeting where members
were asked to share their major challenges and opportunities, and ways in which AUPHA could
further support them. This resulted in three areas of strategic focus that the Board of Directors
discussed at their March meeting.

At that meeting the Board spent considerable time reviewing the 2006 Strategic Plan, including
the vision, mission, values and goals set out by the Board five years ago. AS a result of that
discussion, the vision, mission and goals have been revised to reflect the current state of
AUPHA, our membership, and the field.

While the wording of the vision, mission and goals have been updated, the overall intent of the
strategic direction laid out 5 years ago was reaffirmed by the Board. In light of that, the Board
agreed that the Association did not need another extensive and detailed strategic plan. Rather,
the Association needs a few new strategic areas of focus that fit within the existing overall
strategic direction. Based on previous research and discussion at the March meeting, the Board
agreed to the following areas of focus:

e Expanding AUPHA’s membership and influence outside of North America

e Creating opportunities for our programs and the Association to engage with the field
of practice

e Providing guidance to educators and the field as to the depth and breadth of the field
of healthcare management education.

What follows is the updated Strategic Plan, reflecting the revised Vision, Mission and Goals.
There follows a matrix listing the priority strategies for the next 3 years. Several of these are
underway already and will remain key focus areas. However, new strategies have been defined
that will allow us to pursue the broader focus areas defined above. Each is listed with attendant
measurable objectives over the next 3 years.

The Appendix details the overall portfolio of AUPHA Programs and Services, noting which goals
each one supports. The matrix highlights those activities, both ongoing and new, that will be
areas of particular focus for 2012-15.



AUPHA VISION

To develop leaders who possess the values and competencies necessary to drive improvement
throughout the health system.

AUPHA MISSION

AUPHA fosters excellence and drives innovation in health management and policy education,
and promotes the value of university-based management education for leadership roles in the
health sector.

AUPHA VALUES

AUPHA achieves excellence and innovation in health management and policy education by
embracing diversity and providing opportunities for learning and collaboration.

Excellence: AUPHA believes that excellence in education leads to excellence in health
management practice, and ultimately leads to improved quality, efficiency and
accessibility in healthcare delivery.

Innovation: AUPHA promotes innovation, encourages the adoption of new strategies,
and disseminates best practices in health management and policy education.

Collaboration: AUPHA collaborates in the generation and translation of research and
the integration of theory and practice in interprofessional work environments.

Diversity: AUPHA believes diversity -- in people, in programs and in perspectives -- is
essential for an effective interprofessional workforce.

Learning: AUPHA pursues continual learning to advance and share knowledge, to foster
the development of pedagogy, and to improve teaching and practice.



AUPHA STRATEGIC GOALS

1. AUPHA will be viewed as the embodiment of excellence in health management and policy
education.

2. AUPHA will be the intellectual home for directors and faculty of programs in health
management and policy education.

3. The quality of program graduates will increase as a result of the increased quality of
teaching and scholarship at member programs.

4. Professional education in health management and policy will be the academic pathway of
choice and expectation for future leaders in the health sector.

5. AUPHA members will receive and perceive consistent and increasing value in their
membership investment.



‘'swelgo4d Jaquiaw JO %G7

1Se3| 1e Ul 1eW.I0) SWOS Ul 3Sn Ul q |[IM SS|NPOIAl WNN2IIND | |H :Z Je9A
S9|NPOIA WN[N21IND | |H M3au ay3 8ulisn JapIsuod

pue pamalAal aAeY |[IM swet304d YHJNY 4O 9J0W J0 %99 :T JeaA

wHUDUOLQ Je|Nn3J11JiNn3J aAl}eAOuU Ul Qo_w>wh_

Aynoey 1ounfpe mau Qg

1se3| 1e 03 yooqpuey pue 3ujuiesy Ayjndej punfpe sia4o YHANV € J1edA
‘weJsdoud Jaquuiaw e 3ABY 9M 2J9YM BaJe Ydoed Ul palizuspl

2Je Ay noey 1oun(pe se 3AJas 01 3ul||IM Ssiauolldeld g 1Ses| 1y i JeaA
J40M1aN

VHdNY Y3 uo paJaisidal ase Aynaey 1ounfpe 00T 3Se3| IV T JE9A

'92110e4d JO p|aly
9yl yum sagdeyjui| ainynu pue dojaaaq

JA 19d %G 15e3| 1e Aq 2ouepualle 3ullPaW 1R UOIILZI|IIN YJOMISN SSeJoU|

"sJap|oyaeis pue Ajnaeq yHdNY Suowe

93ueyoxa Joj swJiojie|d s|dizjnw apinoid

‘'swedsdoud

Jaquwiaw 1e diysiejoyds
pue Suiyoeal jo Aujenb
paseaJoul 3y} Jo }nsal

B Se 9SeaJdul ||IM salenpeud
weJ3oud jo Ajjenb ayy

1aded a11ym ul papuswwodal

S| 3eym uo puadap ||im 32ed pue dA1393[0 3|qeJNSEIIA i€ JBIA

"AlIAI3OE T JBBA JO 3INSaJ BY1 SI YINS JI UOIDY O} ||BD Y] UO UOINY :Z JesA
9|gedijdde j1 uoidy 03 ||BD e pue sweidod JoquaA

VHdNV Ul AlISI9AIQ 4O 931e3s 3y} uo Jaded 331ym e Jo uonedl|qnd T 4eaA

‘swel3o4d Jaquiaw uIlypm
Sjuapnis pue Ayndey Jo AJISISAIp S4nsu3

‘A9AJNS uoI3oBYSIIeS JaqWIBW

Aq painseaw se uoisuedxa pue JuawdoaA3p WN|NJIIIND JOj dul|BpINS
e se swelSoid VHANY JO %SZ 15e3] 18 Aq YO JO UONEZI|IN i€ JeaA
‘WN[NJ1J4ND JNO 03 JUBAS|3J SE PaII3UaP! Je Ing YJoMmiaN Aynde4

e 9AeY AJ3USJJ4Nd J0U Op 1By} SEaJe 3S0Y3} 404 HOF Payslignd 7 4edA
N4 B 9ABY M UdIyMm 40} SeaJe 3soyl 40} YOg paysiiqnd :T JeaA

'99J439p Juswadeuew aJedyyeay
e ulym passedwodua si 1eyl 93pajmouy
Jo Apoq ay3 aqliasap pue aulyaqg

1edh
J9d %G 1se3| 1e Aq 2ouepualie 3uil9aW pue uollez||i3n JJ0MISN 9Sea4du|

‘'siap|oyaels pue Ajnaeq yHdNY Suowe

93ueyoxa Joj swJaojie|d a|dizjnw apinoid

‘uoleanpa
Ad1jod pue juswa3deuew
yjjeay uj sweidoud

Jo Ajnoey pue si03d341p
40} dwoy |en3aa|aul
9yl oq ||IM VHdANV

‘'swesdoid 49Yy310o 0 9s0y1 03 SalBW J1dy3 aJedwod 03 asn Aew
A3y3 1ey3 901A43s paseq-1autaiul ue sweis3dold apinoad ¢ Jedh Jo pus Ag

‘sisAjeue aAlesedwod pue 3upjdewyduaq

ySnouyl anjea Jaquiaw adueyul

JeaA/swesSoud djwapede |eUOIIBUIDIUL G HNIDDI ‘JUBUSSISSE
193Jew uo paseq paadoid 01 sapIdap pJeog SUIWNSSY € 13 7 SIeIA
193JewW | AUl 01Ul uoisuedxa Jo JUBWSSaSSe Alljiqisea) e dojana(Q T JeaA

"3uip|ing diysuone|a.
pue Jusw3inJdaJ Jaquiaw y3noayy
Ajleuonieuualul souasald e dojaaaq

-JeaA Jad
%G ueyl ssa| Jou Ag aseaJsoul ||im diysisaqwaw weadoid uedliawy YlioN

‘'swel3o4d olwapese
uedldWY YoN Suowe duanjul
pue 3|04 YHdNY 22Ueyua pue uiejulep|

‘uolieanpa Aaljod
pue juswaSeuew yieay
Ul 9JU3||9IX3 JO JUBWIPOqWS

9yl Se paMalIA =q ||IM VHANY

aA123[qO 3|qesnseal

A3a3ens

|eoo

(an|q u1 pajou 3ujo3uo asoyl) ¥T0Z-ZTOZ ‘SIAILIAMG0 AILV1IY ANV SIIDILVHLS ALIYOIYd




"S}|NS3J UOI1OBJSIIES Ul PR1I3|4aJ S ‘DAI30BIUI
pue ‘quasedsuedsy ‘uanbalj aq ||IM SIaGUIBW Y}IM UOIIBIIUNWIWO)

uoljesiunwuwo) Joquap

%0¢ AQ 9sea.10Ul ||IM }JOMISN dY1 JO UOIIeZI|IIN 17 JedA
%0¢ Aq 9seatoul ||IM YHANV JO siaquiaw A3jndey Jo JaquInp :T JeaA

SS90y Jaquia|A Sulpuedx]

sJeaA ¢ Jano Aj3ua3sisuod anosdwi [|Im pJeoqysep uo SIIBIA

solI3ow A9y J9Y10 pue uoleysiies
Jaqwiaw jo 3uliojiuow 3ujo3uQ

‘Juawisaul diysiaquiaw
J13Y3 Ul anjeA Suisealoul

pue Jua31SISU0d dAI2J4ad pue
JAIDI3J [|IM SI2qWBdW YHANY

"JHIV YHM 3upjiom Jeah
Jad %5 Aqg sa1ls ao11oeud Ag patajjo sdiysmoj|a4 Jo Jaquunu ayl asealdu|

"92110e4d JO p|aly
9yl yum sagdeyjui| ainyinu pue dojaaaq

*9ouewJosad

T Je3A uo paseq paulw.alap 9 03 [ood juedijdde ul yimous |[edanQ
uonedionJed SYIdINVH Ul YIMOIS %GT 1€ JeIA

"uoneddiyed SYIdINVH Ul YIMoIS %0€ :Z JedA

"uonieddiyed SYIdINVH Ul YIMou3 %08 ‘T JedA

‘swesdoud
J9qWaW 03 SS3II. JUDPNIS 9SE3JU|

"J0199S Y3|eay ay3 ul suspes)|
24Nn1nj 104 uol1e3dadxa
pue 9210yd jJo Aemyied

Jlwapede ayl aq [|Im Adjjod
pue juswadeuew yijeay
Ul UOI1BINPS |BUOISSJ0.d




APPENDIX: OVERVIEW OF ONGOING WORK AND PROPOSED NEW INITIATIVES

Highlighted activities are key priorities 2012-2014

Ongoing Programs or Services Goall | Goal2 | Goal3 | Goal4 | Goal5 | TOTAL
Annual Meeting X X 2
Bugbee Falk Book Award X X 2
Corris Boyd Scholarship X X 2
Exchange X X 2
Faculty Networks X X X 3
Faculty Salary Survey X 1
Filerman Prize X 1
Graham Prize X 1
HAMPCAS X X X 3
HIT Grant X 1
JHAE X X 2
Leaders Conference X X 2
McGaw Scholarship X X 2
Member Recruitment X X 2
Member Satisfaction Survey X 1
Program Director Orientation X X X 3
Program Directory X X 2
Program Survey X 1
Student Recruitment X 1
The Network X X X X 4
Thompson Prize X 1
Undergraduate Certification X X X X 4
Undergraduate Workshop X X 2
Upsilon Phi Delta X X 2
Webinars X X 2
Website X X X X 4
Winston Ball 0
Winston Fellowship X 1
Winston Health Policy Scholarship X X 2
TALLY BY GOAL 15 10 11 11 9
Proposed New Programs or Services Goall | Goal2 | Goal3 | Goal4 | Goal5 | TOTAL
Expand membership outside NA X X
Benchmarking X X X

Define the Body of Knowledge X X

Exploring Diversity Issues X

Adjunct Faculty Engagement X X
Fellowship Development X X

TALLY BY GOAL 2 2 2 1 4




STRATEGIC QUESTIONS FOR BOARD DISCUSSION

1. Do the revisions to the vision and mission accurately reflect the desired outcomes from the
Board’s Strategic Planning session in March 20117?

2. Do the proposed outcome-oriented goals reflect the work you believe is needed to advance
AUPHA'’s vision and mission?

3. Do the proposed strategies for 2012-2015 reflect the work you believe is needed to advance
AUPHA’s vision and mission?

4. What should be AUPHA’s next steps on diversity? Should this be a sixth goal, a priority under
one of the existing goals, or be consciously integrated throughout all of AUPHA’s work.

And the larger issues...

5. Can we come up with a compelling statement that reflects what all of our programs have in
common?

6. Does the name Association of University Programs in Health Administration still accurately
reflect who we are and what we do?



