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AUPHA�VISION�
To�develop�leaders�who�possess�the�values�and�competencies�necessary�to�drive�improvement�
throughout�the�health�system.�
�
�
AUPHA�MISSION�
AUPHA�fosters�excellence�and�drives�innovation�in�health�management�and�policy�education,�
and�promotes�the�value�of�university�based�management�education�for�leadership�roles�in�the�
health�sector.�
�
�
AUPHA�VALUES�
AUPHA�achieves�excellence�and�innovation�in�health�management�and�policy�education�by�
embracing�diversity�and�providing�opportunities�for�learning�and�collaboration.�
�

Excellence:�AUPHA�believes�that�excellence�in�education�leads�to�excellence�in�health�
management�practice,�and�ultimately�leads�to�improved�quality,�efficiency�and�
accessibility�in�healthcare�delivery.�

�
Innovation:�AUPHA�promotes�innovation,�encourages�the�adoption�of�new�strategies,�
and�disseminates�best�practices�in�health�management�and�policy�education.�

�
Collaboration:�AUPHA�collaborates�in�the�generation�and�translation�of�research�and�
the�integration�of�theory�and�practice�in�interprofessional�work�environments.�

�
Diversity:�AUPHA�believes�diversity����in�people,�in�programs�and�in�perspectives����is�
essential�for�an�effective�interprofessional�workforce.�

�
Learning:�AUPHA�pursues�continual�learning�to�advance�and�share�knowledge,�to�foster�
the�development�of�pedagogy,�and�to�improve�teaching�and�practice.�

� �



AUPHA�STRATEGIC�GOALS�
�

1. AUPHA�will�be�viewed�as�the�embodiment�of�excellence�in�health�management�and�policy�
education.�
�

2. AUPHA�will�be�the�intellectual�home�for�directors�and�faculty�of�programs�in�health�
management�and�policy�education.�

�
3. The�quality�of�program�graduates�will�increase�as�a�result�of�the�increased�quality�of�

teaching�and�scholarship�at�member�programs.�
�

4. Professional�education�in�health�management�and�policy�will�be�the�academic�pathway�of�
choice�and�expectation�for�future�leaders�in�the�health�sector.�

�
5. AUPHA�members�will�receive�and�perceive�consistent�and�increasing�value�in�their�

membership�investment.�
�
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APPENDIX:�OVERVIEW�OF�ONGOING�WORK�AND�PROPOSED�NEW�INITIATIVES�
�
Highlighted�activities�are�key�priorities�2012�2014�
Ongoing�Programs�or�Services� Goal�1� Goal�2� Goal�3� Goal�4� Goal�5� TOTAL�
Annual�Meeting� � X� X� � � 2�
Bugbee�Falk�Book�Award� X� � � X� � 2�
Corris�Boyd�Scholarship� X� � � X� � 2�
Exchange� � X� X� � � 2�
Faculty�Networks� � X� X� � X� 3�
Faculty�Salary�Survey� � � � � X� 1�
Filerman�Prize� X� � � � � 1�
Graham�Prize� X� � � � � 1�
HAMPCAS� X� � � X� X� 3�
HIT�Grant� � � � X� � � 1�
JHAE� � X� X� � � 2�
Leaders�Conference� � X� X� � � 2�
McGaw�Scholarship� X� � � X� � 2�
Member�Recruitment� X� � � � X� 2�
Member�Satisfaction�Survey� � � � � X� 1�
Program�Director�Orientation� � X� X� X� � 3�
Program�Directory� X� � � X� � 2�
Program�Survey� � � � � X� 1�
Student�Recruitment� � � � X� � 1�
The�Network� X� X� X� � X� 4�
Thompson�Prize� X� � � � � 1�
Undergraduate�Certification� X� � X� X� X� 4�
Undergraduate�Workshop� � X� X� � � 2�
Upsilon�Phi�Delta� X� � � X� � 2�
Webinars� � X� X� � � 2�
Website� X� X� � X� X� 4�
Winston�Ball� � � � � � 0�
Winston�Fellowship� X� � � � � 1�
Winston�Health�Policy�Scholarship� X� � � X� � 2�
� � � � � � �
TALLY�BY�GOAL� 15� 10� 11� 11� 9� �
�
Proposed�New�Programs�or�Services� Goal�1� Goal�2� Goal�3� Goal�4� Goal�5� TOTAL�
Expand�membership�outside�NA� X� � � � X� �
Benchmarking� X� � X� � X� �
Define�the�Body�of�Knowledge� � X� X� � � �
Exploring�Diversity�Issues� � X� � � � �
Adjunct�Faculty�Engagement� � � X� � X� �
Fellowship�Development� � � � X� X� �
TALLY�BY�GOAL� 2� 2� 2� 1� 4� �
�
� �



�
STRATEGIC�QUESTIONS�FOR�BOARD�DISCUSSION�
�

1. Do�the�revisions�to�the�vision�and�mission�accurately�reflect�the�desired�outcomes�from�the�
Board’s�Strategic�Planning�session�in�March�2011?�
�

2. Do�the�proposed�outcome�oriented�goals�reflect�the�work�you�believe�is�needed�to�advance�
AUPHA’s�vision�and�mission?�
�

3. Do�the�proposed�strategies�for�2012�2015�reflect�the�work�you�believe�is�needed�to�advance�
AUPHA’s�vision�and�mission?�

�
4. What�should�be�AUPHA’s�next�steps�on�diversity?��Should�this�be�a�sixth�goal,�a�priority�under�

one�of�the�existing�goals,�or�be�consciously�integrated�throughout�all�of�AUPHA’s�work.�
�
And�the�larger�issues…�
�

5. Can�we�come�up�with�a�compelling�statement�that�reflects�what�all�of�our�programs�have�in�
common?�

�
6. Does�the�name�Association�of�University�Programs�in�Health�Administration�still�accurately�

reflect�who�we�are�and�what�we�do?�
�


